County of Los Angales
Department of Pablic Soctal Serviges

Bryca Yokomizo
Director

July 25, 2002

The Honorable Board of Supervisors
County of Los Angeles

383 Kenneth Hahn Hall of Administration
500 West Templa Street

Los Angeles, California 90012

Dear Supservisors:

RECOMMENDATION TO DELEGATE AUTHORITY TO THE DIRECTOR, DPSS, TO
SIGN AGREEMENTS WITH EACH OF THE THIRTEEN COMMUNITY COLLEGE
DISTRICTS IN LOS ANGELES COUNTY TO ADMINISTER THE COMMUNITY
COLLEGES CalWORKs PROGRAM
{ALL DISTRICTS - 3 VOTES)

1T 1S RECOMMENDED THAT YOUR BOARD:

1. Delegate authority 1o the Director, Department of Public Sccial Services (DPSS), to
prepare and sign Agreemenis, substantially similar to the aftached sample
Agreement, with Antelopa Valley Community College District, Cerrifos College,
Citrus Community College District, Compton Community College, Ei Camino
Community College District, Glendale Community Coliege, Long Beach
Communily College District, Los Angales Community College District, Mt San
Antonio College, Pasadena City College, Rio Hondo Community College District,
Coltege of the Canyons, and Santa Monica Community College District, for the
administration of the Community Colleges CaiWORKSs Program. The Agreements
will be for terms starting September 1, 2002, or one day after exscution, whichever
is later, and terminating June 30, 2003, at a maximum cost of $2.8 million through
the use of CalWORKs Performance Incentives funds approved hy your Board for

this purpose on June 26, 2002,
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2. Dategate authority to the Director, DPSS, 10 prepare and sign amendments to the
Agreements for any decreases or increases of no maore than tan percent of the
total confract amount when the change is necessitated by addifional and
necessary services that are raquired for the Contractor(s) to comply with changes
in federal, State or County requirements. The approval of County Counset and the
Chief Administrafive Office (CAO} will be oblained prior to executing such
amendment, and the Director will notify the CAD in writing within ten business days
after execution.

Currently, the community college districts are administering the Community Colleges
CalWORKs Program and are key pariners in the County's welfare-to-work efforts. By
August 31, 2002, current State funding for the Program will no longer be available.

For FY 2002-03, the Governor has proposed, and the Legislature has agreed, to require &
dpliar-for-dofiar focal malch for most of the State funding which will be aliocated for the
CalWORKs Communlty College Program. Agpproval io delegate authorily 10 the DPSS
Director to sign Agreements will allow the community college districts to draw down $2.8
miffion in proposed State funding and continue their coordination with DPSS, as well as
other CalWORKs service providers. This program will thereby enhance access io
community college instruction for CalWORKs participants.

On June 26, 2002, your Board instructed DPSS to “implement an appropriate mechanism
to make funding avatiable o communily colleges and retumn to the Board for contract
approval, if contracts prove 1o be necessary,” In addition, your Board allocated $2.8
million in CalWORKs Performance Incantives tor FY 2002-03 for the community college
districts in Los Angeles County to sustain the current CalWORKs coordination efforts.

implementation of Strategic Plan Goals

The Agreements are consistent with the principles of the Countywide Strategic Plan in
anhahicing service excallence, organizstional effectivenass, and fiscal responsibility. In
addition, the Agreements will ensure continued assistance to families, thereby improving
upon children and families’ well-being. This is consistent with Goal #1, Strategy #1 -
Develop standards for user friendiy setvice, and Strategy #2 - Design seamiess service
delivery systems; Goal #3, Strategy #3 - Collaborate across functional and jurisdictional
boundaries, Goat #4, Strategies #1 and #2 - Manage sffectively the resources we have,
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and invest in public infrastructure; and Goal #5, Strategy #1 - Coordinate, collaborate and
integrale services for children and families across functional and jurisdictional

houndaries.

FISCAL | FINANC!

The maximum contract amount for the Community Colleges CalWORKs Program is $2.8
millicrs and will be funded exciusively with Cal'WORKs Performance Incentives funds.
Therefore, there is no net Caunty cost impact.

Attachment | provides a breakdown of the proposed individual contract maximum for
each communily coflege district. Proposed funding has been allocated based on the
astimated number of CalWQORKs participants in each community coliege district.

in accordance with State regulations governing contracts, the Agreemants with public
educational institutions will be actual cost contracts. The Contractors will be paid monthly
in arrears based on their anticipated costs. Every three months, the Contractors will
submit & gquarterly reconciliation invoice, wherein they will report their actual costs for the
thres-month perind.

FACTS AND PROVISIONS / LEGAL REQUIREMENTS

Agreements for all thirteen community college districts in Los Angeles County are
inciuded in this recommendation. The college disfricts are as follows:

Antelope Valley Community College District, Cerritos College, Citrus Community
College District, Compton Community Colisge, El Camino Community College
District, Glendale Community College, Long Beach Community College District,
Los Angeles Comrmunity College District, ML San Anionio College, Pasadena City
Coliege, Rio Hondo Community College District, College of the Canyons, and
Sania Monica Community College District

The contract terms will commence September 1, 2002, or one day afler axecution,
whichever is later, and will continue through June 3¢, 2003.

Tha Contraclors are in compliance with the Jury Service Program.
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The Agreemenis include language delegating authority to the Director, DPSS, fo increase
cantract costs up fo ten percent of the contract amounts. The overall $2.8 million
budgeted for the program will not be exceeded, but should a community college not be
able to participale, the delegated authority will allow the Department the flexibility to
redistribute the unused funds 10 parficipating community colfeges,

The Cantractors will not be asked to perform services which will exceed the ovarall
budgetad amount of $2.8 million, scope of work, and cantract term.

There will be no adverse impact {o County emplayees as a result of these contracts.
Approval of these contracts will not result in unauthorized disclosure of confidential
information, and will be in fidl compliance with applicable federal, State and County
regulations. These contracts comply with all of the requirements of Los Angeles County
Code Section 2.121.250 B: thesa services cannot be performead adequate!y, cormpetently,
or satisfactorily by County Civil Service employees,

The Agreements include the provision for the Contractor to consider hiring County
empiovees targeted for layoff, or qualifisd former County employees who are on a re-
“employment list during the life of the contract, when filling fulure vacancies. The
Agresmenis also reguire that the Contractor consider hiring participants of the Greater
Avanues for Independence (GAIN) or the General Relief Opportunitias for Work (GROW)

Programs.

The attached sample Agresment has been approved as (o form by County Counsei.

CONTRACTING PROCESS

No solicitation document was issugd for the procurement of these services. Biate
regulations allow counties fo enier intp procuremenis by negotialions with public
educational institutions without a formal bidding process.

The Agreements do not pravide for cost-ofHiving adjustments. As these are actual cost
contracts, any increase in costs will be refiected in the quartery reconciliation invoices.
Howsevar, the Agreements state that the County will not be liable for payments that would

excead the contrac! maximum,
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IMPACT ON CURRENT SERVICES

Thase Agreements will provide CalWORKs participants the continued partnership efforts
and essential services that are coordinated between the community colleges and Los

Angelas County.

Thase Agreements will not infringe on the role of the Coundy in its relationship to ils
residents, and the County's ability to respond lo emergencies will not be impaired. There
is no change in risk exposure 1o the County. The conitract is in compliance with all
raquiraments of Los Angeles County Code Section 2.180.010, Certain Contracts

Prohiblied,

CONCLUSION

Upon Board approval, the Executive Officer, Bosrd of Supervisors, is requested {o return
one adopled, stamped Board letter.

Raspeciiully submitted,
T Ut~
- BRYCE YOKOMIZO
DIRECTOR
BY:vnh
Atfachments
o Executive Officer, Board of Supervisars

Chief Administrativa Officer
County Counsel





